Freedom of Information - Humberside Fire and Rescue Service 
2026/27 042 Workforce Suspensions, Terminations, Settlements, NDAs and Constructive Dismissals
 
The request is:
 
I am seeking detailed workforce‑-related data for each calendar year 2020, 2021, 2022, 2023, 2024, 2025 and 2026 (year to date) for all staff in your organisation.

To ensure clarity and consistency, please provide the information in numerical form only, and where possible, broken down by:
Employment type: uniformed, non‑-uniformed/support/corporate, and any other internal categories used; and
Gender: male, female, and any other categories recorded. If a category is not recorded, please state “not recorded”.
If providing this level of breakdown would exceed the cost limit, please supply the totals without breakdown and confirm this.

Requested information (for each year).
1. Suspensions.
The total number of employees suspended for any reason.
If held, please indicate how many suspensions related to:
conduct;
performance;
safeguarding;
other categories used internally.
(If this level of detail is not held centrally, please state “not held”.)

2. Dismissals / Terminations.
The total number of employees dismissed or terminated for any reason.
If held, please categorise by:
misconduct;
gross misconduct;
capability;
ill‑-health;
redundancy;
“other” (with description if recorded).

3. Disciplinary‑-linked departures.
For employees dismissed or who left during or as a result of a disciplinary or grievance process, please provide the number who:
received a financial settlement;
signed a Non‑-Disclosure Agreement (NDA) or confidentiality clause;
left without any settlement or NDA.
If NDAs are recorded under alternative terminology (e.g., “confidentiality clause”, “non‑-disparagement clause”, “settlement agreement”), please include these.

4. Constructive dismissal claims.
For employees who resigned and subsequently pursued a claim of constructive dismissal, please provide the number of claims that were:
successful;
unsuccessful;
settled before tribunal.
If outcome data is not held, please confirm this explicitly.

5. Other resignations.
The number of all other voluntary resignations and non-voluntary early retirements not included in the above categories.
If held, please indicate how many resignations occurred during:
an informal management or other process;
a formal capability or other process;
no process at all.
(If this detail is not held, please state “not held”.)

6. Financial costs.
For each year, please provide the total cost to the organisation of:
settlements;
pay‑-offs;
compromise agreements;
NDA‑-linked payments;
any other exit‑-related financial arrangements.
If possible, please provide the number of individuals included in each annual total. 
 
The response is:
Unfortunately, due to a technical issue, we are only able to provide data from 2022.
As some of the numbers for the categories you’ve requested are so low, we have applied a rule of 5 or less.
Where figures are less than 5, we have entered into the cell <5 to avoid the potential identification of these individuals. 
This information is therefore deemed personal data and is exempt under Section 40(2) of the Freedom of Information Act 2000. Personal data is information that relates to an identified or identifiable individual. 

Section 40 of FOIA:
(2) Any information to which a request for information relates is also exempt information if—
1. it constitutes personal data which does not fall within subsection (1), and
1. the first condition below is satisfied.
(3A) The first condition is that the disclosure of the information to a member of the public otherwise than under this Act—
1. would contravene any of the data protection principles
 
Section 40(2) is an absolute exemption where if the first condition is satisfied, then a public interest test is not necessary, however, public interest must be considered when judging lawfulness under principle (3A(a)).
To judge whether disclosure would contravene principle (3A(a)), consideration must be given to whether it is it lawful, fair and transparent. The most relevant lawful basis in this case would be legitimate interest and have therefore considered the public interest on this basis:
 
Public interest in favour of disclosure:
1. There is a legitimate public interest in the number of individuals who have been suspended or have left the organisation and reasons.
 
Public Interest in favour of withholding:
1. Disclosing small numbers could lead to the identification of individuals, which would be an unwarranted invasion of their personal privacy. 
1. Identifying of individuals through the disclosure could expose them to harm, distress, or discrimination. 
1. Ensuring that personal data is protected helps maintain public trust in public authorities and encourages individuals to engage and provide accurate meaningful information to the organisation.
 
We then considered whether disclosure is necessary to meet the legitimate interest.
We believe there is a legitimate interest for the requester in the information withheld, however, we believe that highlighting the small numbers does help to meet this interest.
 
Balancing Test:
It is necessary to balance the factors above whilst maintaining transparency and privacy. Withholding the number of individuals would not wholly satisfy the request, however, would satisfy the wider legitimate interest, and disclosure of the detailed information is likely to cause harm to the individuals concerned as outlined above in the public interest reasoning. It is our belief that the legitimate interest does not outweigh the interests and rights of the individuals who have a right to personal privacy.
 
On balance, the public interest in withholding the requested information outweighs the public interest in disclosure and the information requested is exempt under Section 40(2) Personal Information of the Freedom of Information Act.

1. Suspensions.
The total number of employees suspended for any reason.
	
	2022
	2023
	2024
	2025
	2026

	Total
	<5
	14
	<5
	<5
	<5



	Contract Type
	2022
	2023
	2024
	2025
	2026

	Control
	0
	0
	0
	0
	0

	Green Book (non-operational)
	<5
	0
	<5
	0
	<5

	Full Time
	0
	<5
	<5
	0
	0

	On-Call
	<5
	9
	0
	<5
	<5

	Contingency Crew
	0
	<5
	0
	0
	0



	Gender
	2022
	2023
	2024
	2025
	2026

	Male
	<5
	13
	<5
	<5
	<5

	Female
	0
	<5
	0
	0
	<5

	Prefer not to say
	0
	0
	0
	0
	0



If held, please indicate how many suspensions related to:
conduct; not held.
performance; not held.
safeguarding; not held.
other categories used internally.
(If this level of detail is not held centrally, please state “not held”.)

2. Dismissals / Terminations.
The total number of employees dismissed or terminated for any reason.
	
	2022
	2023
	2024
	2025
	2026

	Total
	<5
	9
	8
	<5
	<5



	Contract Type
	2022
	2023
	2024
	2025
	2026

	Control
	0
	0
	0
	0
	0

	Green Book (non-operational)
	<5
	<5
	<5
	<5
	0

	Full Time
	0
	<5
	<5
	0
	0

	On-Call
	0
	<5
	<5
	<5
	<5

	Contingency Crew
	0
	
<5
	<5
	0
	0



	Gender
	2022
	2023
	2024
	2025
	2026

	Male
	<5
	9
	<5
	<5
	<5

	Female
	0
	0
	5
	<5
	0

	Prefer not to say
	0
	0
	0
	0
	0



If held, please categorise by:
misconduct; 
gross misconduct;
capability;
ill‑-health;
redundancy;
“other” (with description if recorded).
	Reason
	2022
	2023
	2024
	2025
	2026

	Misconduct
	0
	0
	0
	0
	0

	Gross Misconduct
	<5
	9
	5
	<5
	<5

	Capability
	0
	0
	0
	<5
	0

	Ill Health
	<5
	<5
	<5
	<5
	<5

	Redundancy
	0
	0
	0
	<5
	0

	Other
	0
	0
	<5
	0
	0




3. Disciplinary‑-linked departures.
For employees dismissed or who left during or as a result of a disciplinary or grievance process, please provide the number who:
received a financial settlement; none
signed a Non‑-Disclosure Agreement (NDA) or confidentiality clause; <5
left without any settlement or NDA; see question 2 for disciplinary figures, 0 employees left as a result of a grievance process.
If NDAs are recorded under alternative terminology (e.g., “confidentiality clause”, “non‑-disparagement clause”, “settlement agreement”), please include these.

4. Constructive dismissal claims.
For employees who resigned and subsequently pursued a claim of constructive dismissal, please provide the number of claims that were:
successful;
unsuccessful;
settled before tribunal.
If outcome data is not held, please confirm this explicitly.
There have been no constructive dismissal claims

5. Other resignations.
The number of all other voluntary resignations and non-voluntary early retirements not included in the above categories.
	
	2022
	2023
	2024
	2025
	2026

	Total
	108
	79
	92
	71
	34



	Contract Type
	2022
	2023
	2024
	2025
	2026

	Control
	<5
	<5
	<5
	<5
	<5

	Green Book (non- operational)
	22
	13
	19
	16
	9

	Full Time
	41
	30
	37
	23
	10

	On-Call
	21
	24
	25
	29
	12

	Contingency Crew
	23
	10
	10
	<5
	<5



	Gender
	2022
	2023
	2024
	2025
	2026

	Male
	84
	60
	71
	55
	29

	Female
	20
	15
	17
	13
	5

	Prefer not to say
	
<5
	<5
	<5
	<5
	0



	Reason
	2022
	2023
	2024
	2025
	2026

	Deceased
	0
	<5
	<5
	0
	0

	Early Retirement
	0
	0
	<5
	0
	0

	End Of FTC
	<5
	<5
	8
	<5
	0

	Resigned
	74
	43
	48
	39
	23

	Retired
	33
	34
	33
	29
	11



If held, please indicate how many resignations occurred during:
an informal management or other process; not held
a formal capability or other process; not held
no process at all. Not held.
(If this detail is not held, please state “not held”.)

6. Financial costs.
For each year, please provide the total cost to the organisation of:

settlements;
pay‑-offs;
compromise agreements;
NDA‑-linked payments;
any other exit‑-related financial arrangements.
If possible, please provide the number of individuals included in each annual total. 

Due to the low numbers, we are unable to provide this information broken down in this way as it will constitute personal data,  but you can find exit package information on our annual accounts on our website https://humbersidefire.gov.uk/about-us/financial-information/annual-statements-of-accounts-2.


If you are unhappy with the handling of your request, you have the right to ask for an internal review. A request for an internal review should be made within 40 working days of the date of this email. If you are not happy with the outcome of the internal review, you have the right to apply direct to the Information Commissioner at www.ico.org.uk/foicomplaints. The postal address is: Information Commissioner’s Office, Wycliffe House, Water Lane, Wilmslow, Cheshire SK9 5AF.

