Freedom of Information - Humberside Fire and Rescue Service 
2026/27 033 Democratic Services and Governance Arrangements
 
The request is:
we are interested in the following:
1. Democratic Services / Governance Function
0. The scope of the function (e.g. committee servicing, member support, governance, scrutiny, legal interface)

1. Resourcing
1. The number of staff (FTE) supporting democratic services/governance under your model

1. Team Structure
2. An overview of your team structure (a diagram of the team structure or a description would be very helpful)

1. Roles and Responsibilities
3. Typical job roles and titles within the team
3. Any specialist roles (e.g. scrutiny officer, governance manager, committee officers)

1. Any Lessons Learned
4. Any insights or reflections on what has worked well, or challenges encountered in establishing or operating your democratic processes
 
The response is:

1. Democratic Services / Governance Function
5. Humberside Fire & Rescue Service does not have a democratic services/committee services function

1. Resourcing
6. The Service sub-contracts the provision of one committee manager to support and administer the Fire Authority and its committees

1. Team Structure
7. No team structure but supported by the certain roles (see attached)

1. Roles and Responsibilities
Committee Manager Core Areas:
1. Member Liaison & Administration
1. Includes constitutional duties, procedural support and legal guidance.
1. Meeting Administration
1. Plan, arrange and administer all HFA and committee meetings.
1. Prepare, quality‑assure and publish agendas.
1. Attend meetings to provide procedural support.
1. Minutes, Records & Decision Tracking
1. Produce accurate minutes, maintain the Rolling Action Schedule, update governance documents.
1. Governance Support
1. Work with the Monitoring Officer on governance compliance and constitutional changes.
1. Support the Annual General Meeting cycle.
1. Recruitment & Induction (GAS Committee & others)
1. Lead recruitment and induction for Independent Members.
1. Coordinate advertising, shortlisting, interviews and onboarding materials.
1. Clerical, Communication & Coordination
1. Circulate papers and notices, maintain contact lists, manage Registers of Interests and Gifts & Hospitality, coordinate member allowances.
1. Website Administration
1. Maintain and publish relevant governance documents online.

1. Any Lessons Learned
9. N/A
 
If you are unhappy with the handling of your request, you have the right to ask for an internal review. A request for an internal review should be made within 40 working days of the date of this email. If you are not happy with the outcome of the internal review, you have the right to apply direct to the Information Commissioner at www.ico.org.uk/foicomplaints. The postal address is: Information Commissioner’s Office, Wycliffe House, Water Lane, Wilmslow, Cheshire SK9 5AF.

