Freedom of Information - Humberside Fire and Rescue Service 
2026/27 021 Probation Practices
 
The request is:
1. Do you currently utilise contractual probationary periods within your organisation?
1. Yes
1. No
1. What contractual probationary periods (i.e. the length of probation) are currently in place for the following groups:
1. Support Staff (incl. temporary contracts, if applicable)
1. Operational Staff
1. Fire Control Staff
1. At what points during the probationary period are formal review meetings held for the following groups (please indicate a time period, i.e. 1-month, 3-month etc.):
1. Support Staff (incl. temporary contracts, if applicable)
1. Operational Staff
1. Fire Control Staff
1. How is your probation process administered?
1. Paper-based
1. Online Process
1. Learning Platform
1. Hybrid Approach 
1. Other (please specify):
1. How is probation managed within your organisation?
1. HR-led
1. Line manager-led
1. Shared Responsibility
1. Other (please specify):
1. Does your organisation utilise probation extensions?
1. Yes
1. No 
7. If yes, how are extensions determined as the appropriate action?
1. It is Management Discretion
1. Through a Formal HR-Led Process
1. A combination of the above
8. What circumstances or performance-related factors would lead your organisation to extend an employee’s probation period?
9. If your organisation extends a probationary period, what Is the typical length of time for this?
10. Do you anticipate continued use of probation extensions from January 2027?
1. Yes
1. No
1. Unsure
11. How do you measure probationer performance (metrics, standards, KPIs, behaviours, etc.) for:
1. Support Staff (incl. temporary contracts, if applicable)
1. Operational Staff
1. Fire Control Staff
12. For operational staff, how are training requirements/expectations managed during the probation period?  (i.e. are they're expected passes required in order for probation to be completed)?
13. Considering the Employment Rights Act 2025, are you planning to make any changes to your probation processes?
1. Yes
1. No
1. This is currently under review
14. Have the upcoming changes to the qualifying period for unfair dismissal (reducing from 2-years to 6-months) affected how you will approach probation processes and management moving forwards?
1. Yes - significantly
1. Yes - somewhat
1. No
1. Too early to say
15. If yes, how will this impact your organisation's approach?
16. What steps, if any, have you already taken to prepare for this change?
17. Is your organisation actively reviewing or redesigning its probation process?
1. Yes
1. No
1. In the Early stages
18. What has worked well with your probation processes?
19. What challenges have you experienced with your probation processes?
 
The response is:

 
1. Do you currently utilise contractual probationary periods within your organisation?
1. Yes

2. What contractual probationary periods (i.e. the length of probation) are currently in place for the following groups:
Typically, six months for all. 

3. At what points during the probationary period are formal review meetings held for the following groups (please indicate a time period, i.e. 1-month, 3-month etc.):
Typically, one month for all. 

4. How is your probation process administered?
Paper-based.

5. How is probation managed within your organisation?
Shared Responsibility.

6. Does your organisation utilise probation extensions?
Yes
 
7. If yes, how are extensions determined as the appropriate action?
A combination of the above.

8. What circumstances or performance-related factors would lead your organisation to extend an employee’s probation period?
        Variable. Any conduct or performance concerns may cause an extension of a probation period. 

9. If your organisation extends a probationary period, what Is the typical length of time for this?
        One month.

10. Do you anticipate continued use of probation extensions from January 2027?
Unsure

11. How do you measure probationer performance (metrics, standards, KPIs, behaviours, etc.) for:
National standards, Behaviours, KPI’s, Individual Improvement Plans. 

12. For operational staff, how are training requirements/expectations managed during the probation period?  (i.e. are they're expected passes required in order for probation to be completed)?
        Staff are required to be competent and safe to carry out their role. 
        
13. Considering the Employment Rights Act 2025, are you planning to make any changes to your probation processes?
This is currently under review.

14. Have the upcoming changes to the qualifying period for unfair dismissal (reducing from 2-years to 6-months) affected how you will approach probation processes and management moving forwards?
No

15. If yes, how will this impact your organisation's approach?
        N/A

16. What steps, if any, have you already taken to prepare for this change?
        This is currently under discussion.

17. Is your organisation actively reviewing or redesigning its probation process?
In the Early stages.

18. What has worked well with your probation processes?
An inclusive learning environment.

19. What challenges have you experienced with your probation processes?
               None.

If you are unhappy with the handling of your request, you have the right to ask for an internal review. A request for an internal review should be made within 40 working days of the date of this email. If you are not happy with the outcome of the internal review, you have the right to apply direct to the Information Commissioner at www.ico.org.uk/foicomplaints. The postal address is: Information Commissioner’s Office, Wycliffe House, Water Lane, Wilmslow, Cheshire SK9 5AF.

